Sherwood Forest Lot Owner’s Association
Annual General Meeting
Minutes
August 17, 2024 at 1:00 pm
297 Sherwood Forest Road
Present						Proxy
Beth MacPherson #301				Kevin & Debbie Cutler #249
Jo Marchand & Michael Connors #297		Nickalas Douglas #302
Peter Shortt #278					Cece Reinhardt & Brenda Daugherty #261
Susan Maddelena #267				Don & Linda Pamenter #247
Kevin & Nancy Green #294				Tyler Snair (lot #27)
Ashley and Aaron Mason #347
Brian Terry #377
Dave Threadgold #253
Stephen & Debbie Bishop #361
Dwight Snair #376
Bob Betts #245
Laurie Fraser #275

Quorum of required 12 lots represented attained. (17 lots represented)

Current Board of Directors
President: Kevin Green 902-233-6181
Vice President: Goldie Betts 902-835-2648 
Treasurer: Michael Connors 902-275-3622 
Secretary: Jo Marchand 902-443-7499
Secretary Elect: Laurie Fraser 613-552-2806

Meeting commenced at 1:04 pm

1. Kevin welcomed everyone to the meeting and attendees introduced themselves.

2. 2023 AGM Minutes Review – August 12, 2023 – Laurie
[bookmark: _Hlk174952968]Jo Marchand raised a motion to accept the minutes as read. Michael Connors seconded the motion. Carried

3. 2024 Spring Executive Meeting Review – June 2, 2024 – Laurie
Jo Marchand raised a motion to accept the minutes as read. Michael Connors seconded the motion. Carried 
4. Road Update – Aaron
a. Kevin, Peter and Jim attended a road survey with Clyde to complete an overall assessment
b. Clyde Zinck will begin road work on Sunday August 25, 2024. He will have traffic control measures in place
i. will pull the gravel from the sides of the road to the middle to begin to create a better base. Will also remove any brush debris that is pulled from the sides of the road
ii. will install an additional 18” culvert beside the existing one (in between lot #297 and right of way)
iii. will run the excavator over any rocks that are showing 
iv. will apply 10 loads of Class “A” gravel where Clyde feeds is most needed 
c. Aaron has begun cutting back some of the brush along the road. Association has a brush saw but requires a new blade. Kevin to purchase
d. Road committee to reach out to volunteers to continue brush removal in the fall
e. Road committee will make an annual maintenance plan for road upgrades 
f. Kevin and Big Yeller will continue to complete on going maintenance as required throughout the year
g. Laurie proposed that $2000 be added to the 2024/2025 budget to allow Clyde to grade any gravel that has been “thrown” into the sides of the road due to regular traffic use and snow removal. This will hopefully maintain the major fall work and before additional fall work. Discussion followed

5. Financial Report - Michael 
a. Road work History 2018-2023
i. Eugene and Scott (ESCG) typically completed road work between 2018 and 2023. 
ii. Travis completed summer and winter work in 2018
iii. Average loads of Class “A” gravel purchased over these years was 10 loads/year with the exception of 2019 where we purchased 20 loads
iv. Total cost of gravel and grading $35,800 (approximately $6000/year)
v. 2021 – Clyde installed a new culvert at the Turtle Pond
vi. August 2024 – Clyde - $9110.00 (see Road Update #4 for details)
vii. Average cost of snow removal and sanding per winter with the low amount of $1300 and the high amount of $3795
viii. Cost of 1 Plow $150-$175
ix. Cost of 1 Sanding $185-$300
b. 2024 Revenue and Expenditure Report (see attached) Fiscal year is AGM to AGM (August to August)
i. Receive $275 X 41 lots from Municipality of Chester. Chester receives 5% of total amount of dues collected.
ii. Paula and Robert pay separately to SFLOA and included in total amount of dues collected in budget
iii. Cece and Brenda (web masters) have been paid for the 2024/2025 fiscal year.
iv. Liability Insurance covers the 4 Directors and the Association in general and Right of Ways
Peter Shortt raised a motion to accept the financial report as read. Jo Marchand seconded the motion. Carried 
6. Date and Location of Summer 2025 AGM and Summer Party
a. Ashley and Aaron to host both AGM and Summer Party at #347. Bring your bathing suit – they have a pool!
b. Kevin thanked Jo and Michael for hosting the AGM for the past number of years 

7. Budget to be presented to the Municipality of Chester – Jo
a. Please see attached SLFOA 2024 Budget – Actuals
b. Please see attached SFLOA 2025 Budget
c. Winter maintenance caused overage
d. 2025 Budget includes Clyde’s estimate plus a 10% contingency amount plus any additional work that Kevin and Big Yeller provide
e. Laurie’s proposal and additional Road maintenance discussion (see 2024 Spring Executive Meeting Review / Road Update / f) 
i. In order to maintain a sufficient financial amount in the contingency fund we may have to look at increasing the Road dues – Jo
ii. At the 2022 AGM it was agreed to increase road dues from $250 to $275 for 2 years and an additional increase to $300 in 2025 – Beth 
iii. With all of our expenses paid by September 2024 and winter maintenance included in 2025 budget we should have approximately $9000 in the bank. We will receive 
$11,825 from the Municipality of Chester (and Robert and Paula) in April which should mean we have approximately $20,275 in the bank. Even with allowing to draw $3300 + $2000 (for spring road work – once the road is dry) from our continency fund we would have approximately $15,000 in the bank to use for 2025/2026 fiscal year – Laurie 
Kevin confirmed with Clyde that he will charge $1600 for a spring grade.
iv. Going forward, Aaron is the contact person to request any winter road work i.e. snow removal and/or sanding from Travis. Aaron to maintain a record of any calls made. If it is unsafe to drive, Aaron will call for sanding
v. Dwight suggested we request an itemized invoice from Travis be provided to Michael for the 2023/2024 winter snow removal/sanding – Michael to contact Tina to request itemized invoice 
vi. Dwight has some concern as to the amount of gravel that is being “spent” into the ditches – is there a possibility to have Travis use “shoes” on the plow – Aaron to contact Travis	
Beth MacPherson raised a motion to add $1600 to the Municipality of Chester 2025 Budget for additional spring road work performed by Clyde Zinck. Ashley Mason seconded the motion. Carried.
Jo Marchand to revise the 2025 Budget to the Municipality of Chester 
Peter Shortt raised a motion to revise the 2025 Budget for the Municipality of Chester. Nancy Green seconded the motion. Carried. 
8. Election of Board of Directors
a. Jo Marchand will step down from the Secretary position. Kevin thanked Jo for her years of service.
b. Laurie Fraser will take on the role of Secretary.
c. Kevin Green will remain as the President.
d. Ashley Mason will take on the role of Vice President. Kevin thanked Goldie for her years of service. 
e. Michael Connors will remain as the Financial officer. This will be his last year. 
f. Aaron Mason will remain as the Roads Director.

Kevin Green raised a motion to accept Ashely Mason as Vice President. Beth MacPherson seconded the motion. Carried.

Kevin Green raised a motion to accept Aaron Mason as the Roads Director. Laurie Fraser seconded the motion. Carried. 

9. Reminder of the Summer Party at Laurie & Jim’s #275. Starting at 3 pm.

10. Nancy Green wanted to send out a heartfelt thanks to everyone who reached out to her and Kevin before, during and after Kevin’s surgery. The support was very much appreciated. 

11. Party Committee Budget – Jo 
Money on hand		$ 597.00
Glass Tiger Gift Card		$ (50.00)
Dollarama Gift Cards		$ (30.00)
Porta Potty			$(230.00)
Money on hand		$ 287.00

Kevin Green raised a motion to adjourn meeting at 2:19 pm. Beth MacPherson seconded the motion. Carried. 


2024/2025 Executive Contact Information

President 		Kevin Green  		902-233-6181
Vice President 	Ashley Mason  	902-297-1434
Secretary 		Laurie Fraser   		613-552-2806
Treasurer 		Michael Connors	902-275-3622
Director of Roads	Aaron Mason   	902-449-3632





